La Push Marina

 Commercial and sports fishing
* 95 slips (1/2 commercial)

* Dock system upgrades were made in winter
2025
* Replacement of wood decking
* Replacement of creosote piles
* Upgraded water and electrical lines
* Replacement of gangways

* Several key infrastructure components still
require replacement/upgrades and long-term
considerations. These are crucial components
of the Harbor Improvement Plan




Hoist (loading) Dock Repairs and Replacement [ Sttt

* Existing hoist/loading dock was not replaced
with the improvements made in 2025.

* Hoist crane system broke in Spring 2025;
currently using temporary solution

* Requires:
» Structural assessment
* |dentification of reusable components
* Long term cost-effective replacement strategy




Retaining Wall Stabilization m
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* Undermining of retaining wall supporting fuel
infrastructure

 Failure would disrupt fuel access and marina
operations and potential for significant
environmental harm

* Requires:

* Design of a long-term, resilient retaining wall to
protect integrity of marina infrastructure




Harbormaster Facilities

* Marina currently lacks harbormaster office
and basic user facilities; operating out of

temporary structure
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e Considerations:
 Harbormaster office

* Retail space
* Restrooms and showers facilities

* Parking lot improvements
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Restaurant Deck Replacement

* Replacement of the deck would enable outdoor
dining expansion

* Increase capacity during peak tourism season

Considerations:
 Structural condition
* Repair vs. replacement options
* Feasibility
* Permitting




Other Considerations:

* Ice Facility Improvements:
current ice facilities are
inadequate.

* Fish Processing Plant
Improvements

* Erosion along riverside
shoreline from breakwater
wall, to restaurant and fish
plant; assessment




